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1 Million Cups
The Power of Positive Ca einating
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How many cups of coffee do entrepreneurs drink while trying to launch a successful
startup?
No one knows for sure. But we do know that entrepreneurs network, problem solve, and advance
their business ideas better together—and more often than not, there's co ee involved.
This idea was the genesis of 1 Million Cups (1MC), a Kau man Foundation program founded to
engage, educate, and connect entrepreneurs in their local communities. Since its launch in Kansas
City, Missouri, in April 2012, the program has grown to more than 50 cities (as of late 2014) with
thousands of participating entrepreneurs.
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Entrepreneurs gather in the Kauffman Foundation Conference Center
for 1 Million Cups - Kansas City.

1MC helps build startup ecosystems at the grassroots level through a simple format: For one hour
every Wednesday morning, two early-stage startups present their companies to a room full of their
peers, mentors, advisors, and potential investors. Each founder presents for six minutes, followed
by a twenty-minute question-and-answer session with the audience.
The power of local, interpersonal networking is evident from 1MC's rapid growth in cities across the
country. Local community organizers, all entrepreneurs, are the fuel behind this growth. Each 1MC
city is led by a team of entrepreneurs who volunteer hours every week to ca einating their local
1MC.
To get a avor of what happens at these weekly gatherings, read what community organizers from
two local 1MC programs have to say about their experiences.

Follow C. Taylor Brown on Twitter: @CTaylorBrown24
Follow Prentiss Earl III on Twitter: @PrentissEarl03
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Orlando's First
Cup of a Million
By Shea Glenny
1MC-Orlando Community
Organizer
Director of Strategy, Root
Radius

At Orlando, Florida's rst 1 Million Cups event, a hesitant Javier Rodriguez presented G.I.

Money magazine more as a favor to one of our co-organizers than anything else. Orlando
startup founders' past experience with pitch events were the competitive poke-holes-inthe-concept type that only the thickest-skinned entrepreneurs could endure.
Bringing to town a new event that was built around community support and advocacy for
the founders was essential. Not only did we want to nurture our city's entrepreneurial
ecosystem, we wanted to bring fragmented and isolated groups together in one space. To
recognize the signi cance of our event launch date, September 11, we decided to feature
veteran-owned startups.

G.I. Money is a publication and website that strives to be the leading and authoritative
resource on nancial matters for the military audience. They develop educational content
for important topics that a ect military families, including the military-to-civilian transition,
entrepreneurship, career advancement, frequent moves/PCS, and Deployment.
Since Javier agreed to share his story with the audience of strangers as a leap of faith, he
was surprised by the enthusiastic support and encouragement he received during his
presentation. Struggling to nd a good solution for getting out of the red and into the black,
he boldly ended his six minutes with an "ask" for some strategic introductions from the
assembled group.
Someone in the audience matched him with a sales consultant who guided and coached
Javier in the following months to modify his sales approach dramatically. A complete
stranger in the audience quickly turned into a brand ally and generously made a key
introduction that turned G.I. Money into a pro table venture—thanks to the opportunity to
share a story and ask for help at 1 Million Cups Orlando.
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Follow Shea Glenny on Twitter: @danyashea

From Casino Past
to Entrepreneurial Future:
Reno Remakes Itself

By Zachary Draper
1MC-Reno Community Organizer
Ownder, Zadra Design

Douglas Erwin
1MC-Reno Community Organizer
Vice President of Entrepreneurial Development, EDAWN (Economic Development Agency of Western
Nevada)

Since the 1930s, Reno, Nevada's image and economy have been dominated by a collection of
downtown casinos. Across the nation and within the community, Reno was known as a gambling town.
But in 2008, as the housing market crashed and gaming revenues fell drastically, Reno found itself
tethered to a decaying downtown and a dominant industry in steep decline.
It was during this period of economic turmoil that Reno found immense opportunity; however, there
were some major obstacles to overcome before its potential could be realized. The leaders
http://www.kauffman.org/thoughtbook2015/paths-to-entrepreneurship#1millioncups
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envisioning the community's new future recognized that Reno lacked the entrepreneurial
sophistication of established start-up hubs like Boulder, Colorado; the community faced an identity
crisis as it confronted the decline of gaming; and existing e orts to build an entrepreneurial ecosystem
had been fragmented and scattered.
Essentially, Reno leaders tasked themselves with building an entrepreneurial ecosystem from the
ground up, forging a new future for Reno.

Connecting the Ecosystem
Reno never su ered from a lack of entrepreneurial energy, but the entrepreneurial support community
lacked cohesion and much of its programming was dated.
Two catalysts helped change the conversation about entrepreneurship in the community. The rst was
the creation of Entrepreneurship Nevada, an organization comprised almost exclusively of
entrepreneurial support groups. With little formal structure and a broad mission to foster engagement
and collaboration among these support groups, Entrepreneurship Nevada helped break down silos
and get groups working together, instead of against each other, for the bene t of the community.
The second was Reno receiving a 2013 IBM Smarter Cities grant. Cities selected for this grant were
challenged to, "be one strong voice. Present one regional economic development face to the outside
world." The grant helped the city realize that a piecemeal approach to economic development was
ine ective. It also helped empower the Economic Development Authority of Western Nevada
(EDAWN) to be the strong voice that was needed.
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Learn more about Reno's startup community (view larger).
EDAWN created an entrepreneurial development strategy that leveraged the concepts from Brad
Feld's Startup Communities and Victor Hwang's The Rainforest: The Secret to Building the Next

Silicon Valley. EDAWN embraced these insights and developed a four-point strategy that optimized
its role in the startup community:
http://www.kauffman.org/thoughtbook2015/paths-to-entrepreneurship#1millioncups

6/8

12/8/2017

Thoughtbook2015 - Paths to Entrepreneurship

Communicate: Utilize the new pro le of EDAWN to tell the story of Reno's startup community both
internally and externally.
Catalyze: Identify gaps in the ecosystem, nd entrepreneurs to lead initiatives, and support the
programs with both human and nancial resources.
Connect: Bridge the gaps between the startup community, the broader business community, and
the regional governments.
Showcase: Shine a spotlight on the successes in the community to help startups break out from the
noise and highlight entrepreneurial role models.

Best-in-Class Programing
Many local support programs were in place, but more needed to be done to grow the sophistication of
the entrepreneurial support system.
To add cachet and credibility to the edgling startup scene, more focus was placed on implementing
nationally recognized programs like Startup Weekend and the MIT Venture Mentoring Service.
Reno was the fth city to implement the Kau man Foundation's 1 Million Cups program. The
constancy of 1 Million Cups, week in, week out, made it a keystone of the ecosystem. Its popularity
spread rapidly and became the place in Reno for weekly inspiration, support, and connectivity.
Although many positive things (funding, connections, and startups) have come out of 1 Million Cups, its
biggest impact was on the community itself. 1 Million Cups helped Reno entrepreneurs believe in
themselves and recognize the growing support community around them.
Entrepreneurial ecosystems are complex and multifaceted. Reno civic and business leaders realized
this and started assembling all the pieces of the puzzle, including funding, mentorship, support
services, and education.

Agile Community Development
The entrepreneurial ecosystem is in constant ux, and it's very di cult to determine which initiatives
will succeed or fail. Utilizing concepts from agile development and The Rainforest, community leaders
started experimenting with new initiatives.
Through this process, a theme emerged that may be at the core of Reno's revitalization. The common
theme is pretty basic but also profound when you deconstruct it: simply put, everyone in the
ecosystem loves living in Reno and is passionate about shaping Reno's future. Community leaders
recognized that everyone has a unique role to play in the ecosystem, and as leaders they are simply
helping channel people's intrinsic motivations toward a broad common goal.
http://www.kauffman.org/thoughtbook2015/paths-to-entrepreneurship#1millioncups
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Today, the results of Reno's e orts already are materializing. Reno's downtown is in transition. Vacant
casinos left over from a di cult evolution from gaming to entrepreneurship still are scattered
throughout the downtown core, but at the south end of downtown, the new Reno economy is taking
shape.
A growing number of tech startups have collected in an area now referred to as "Startup Row." It is
home to growing businesses like microcontroller hardware developer Pinoccio, game developer
Crazy Tooth Studio, business intelligence company Inqiri, and tness software company TrainerRoad
At the center of Startup Row is the Reno Collective, a collaborative working space where many
startups have been spawned, grown, and spun out on their own.
Reno always has been an events city, and the entrepreneurial e orts also have impacted that aspect of
the community. Now, people are just as likely to participate in a TEDx event, MakerFaire, or Hackathon
as they are to go to Hot August Nights or the National Championship Air Races.
Reno's story is still being written. The city still is in transition from the gaming capital of Northern
Nevada to a vibrant entrepreneurial economy. The city has succeeded in attracting large corporations
like Apple, Microsoft, and Intuit, and nurtured a homegrown crop of tech startups like Pinoccio and
TrainerRoad.
The transformation still is ongoing, but Reno's determination to use a deep recession as an opportunity
to reinvent itself already is succeeding. A dedicated team of local leaders with a collaborative mindset
and singular focus on entrepreneurship is assembled and laser-focused on seeing its e orts through
until Reno's entrepreneurial ecosystem is fully thriving and transforming the landscape for generations
to come.

Follow Douglas Erwin on Twitter: @douglas_erwin
Follow Zachary Draper on Twitter: @ZacharyDraper
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